
TO: 
SUBJECT: 

Mayor and Board of Aldermen 
Review of 2009-2010 Budget 

As we approach the end of the 2009-2010 fiscal year, we are able to make some 
projections about the estimated revenues and expenditures for the entire year. This 
has certainly been a difficult and challenging year, but it was different than the 
preceding fiscal year when disaster struck during the middle of the year and we were 
required to react to a dire situation. In 2009-2010, we knew going in that things would 
be very tight In 2008-2009, we had begun to see some signs of problems during the 
spring of 2008, but nothing like the market crash in September, 2008, and the 
economic downturn for months thereafter. 

I am pleased to report that we have survived the year, and we did so without 
being forced to take the dramatic actions many local governments had to take. So 
many of our counterparts had to cut personnel, require furloughs of their employees, 
sharply reduce fringe benefits for employees and actually close for several days 
during the year. Due to careful past financial planning, the Town of Waynesville had a 
healthy fund balance and was able to dip into those reserves to provide a rainy day 
fund. We did eliminate five full-time positions, but those positions were vacant and we 
were not forced to lay anyone off. The fringe benefits for employees remained at the 
same level as in the past and we did not have to cut back on programs or projects. 

In preparing the 2009-2010 budget, we were cautious in our budget projections, 
but even that was not enough to meet the drop in sales tax revenues, which declined 
by more than 10%. We had estimated a drop of a few percentage points, but the 
stagnant economy remained. Then in late October, there was the rock slide on 1-40, 
and that just rubbed salt in a wound. For the year, we anticipate that actual revenues 
from the sales taxes will end up $240,000 below estimates. 

Other revenues were lower than projected as well, and throughout the year, we 
were working with department heads to try and limit their expenditures to essential 
items rather than spend everything budgeted to their departments. As you would 
expect, the cooperation of the various departments has been outstanding. We could 
not hope to find better department heads and supervisors than those we have. 

In most years we recommend that the Town allocate appropriations from the 
fund reserves simply to balance the budget We rarely have to use those fund balance 
appropriations because our actual revenues almost always cover actual expenses. In 
the 2009-2010 budget, we feel we will actually use some of the fund balance. We are 
not particularly concerned about that, for we view it as a rainy day fund, and we are 
certainly working our way through a rainy period. Besides, as noted, the fund balance 
is in a healthy state, and there for us to use in times such as this. 
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With the many challenges we faced this past year, the Town Board, 
management, department heads and employees found a way to continue to strive for 
the goals and objectives the Board has established. We have completed an 
outstanding Police Department/Development Office/Town Hall in the heart of 
downtown. We have begun the process of renovating the Hazelwood Office and early 
in the next fiscal year, all financial operations will be under one roof at that location. 

In May, 2009, we placed a new electric substation into operation, just in time for 
our community to experience one of the coldest and snowiest winters in several years. 
When the demand on our older substation led to an overload and malfunction, we 
were able to switch much of the load from the older substation to the new substation 
and have electricity back to our customers within a six hour period. We built the 
second substation to meet the electrical demand on the system, but we quickly 
learned of the benefit of being able to switch the electric load to the other substation 
and get our customers back on line in much less time than Progress Energy. 

We have been aggressive in seeking grants to help us meet the needs of the 
community and the area to which the Town provides services. The Police Department 
was successful in earning a Community Oriented Policing Grant which provides funds 
for two officers for a three year period. We worked with the Eagle Nest Homeowners 
Association and won a $1,000,000 grant to add with a contribution of $300,000 from 
the property owners. With those funds, we have constructed over two miles of water 
lines and two water tanks and will replace an inadequate private water system. We 
worked with our engineering firm and were able to earn a $904,000 grant/loan to 
replace several thousand feet of undersized and inadequate water lines as well as 
install one thousand new water meters, many of them being radio read meters, the 
wave of the future. 

We worked with Haywood Vocational Opportunities and earned a $240,000 grant 
from the Rural Center to assist HVO with the renovation of the former Wellco Industry 
building. Once renovated, HVO anticipates adding more than 50 jobs in our 
community, and based upon their past performance in building construction, we know 
that the rehabilitated facility will be a showplace. We are proud of the partnership 
formed with Haywood Vocational Opportunities in this and other projects which have 
resulted in new job opportunities in our community. 

Many hours have been invested by the volunteers serving on the Committee 
appointed to review the Land Development Standards. This group has worked with 
Town Staff and the Consultant hired to rewrite the Standards and during the summer 
of 2010, we believe a final document will be presented to the Town Board. 
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The Public Art Commission is another group of citizens giving a tremendous 
amount of time back to the community. Since the inception of that Commission, they 
have worked hard on bringing public art to the streets of the downtown, generating 
interest among citizens of the town and visitors to the community as well. Our town is 
a much richer place because of the work of this group. 

There were many challenges during the 2009-2010 fiscal year, but as noted, 
there were many wonderful things that happened in our community. 

Financially, the Town of Waynesville remains strong. We finished the 2008-2009 
fiscal year with a fund balance in the General Fund of over 42% and expect to see a 
year end fund balance remain in the mid-30% range. The Sewer and Electric Funds 
remained strong during the 2009-2010 fiscal year, and we project that those two funds 
will increase their reserves for the year. The Water Fund has seen a slight drop in its 
reserves, but that reflects the Town's determination to continue investing $300,000 
annually in replacing deteriorated and leaking water lines. We must stay on course 
with this work as well as with the work of replacing old sewer lines and manholes if 
we are to chip away at the large cost of needs identified by these utility systems. 

The following pages show the anticipated results in each fund, comparing the 
revenues and expenditures budgeted for 2009-2010 with what we believe they will 
actually be when the year ends. In cases where there are significant differences, an 
explanation is provided. This will give you a good idea of what our financial results 
will be for the year and why. 

Respectfully submitted, 

C(~ c0 Au-a~/ 
A. Lee Galloway 
Town Manager 
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A. REVENUES 

--------- ------ ------------ ---------------- ---- --- --------------- ------------------- ---------------------·-- ······-----------------
Real Estate Taxes- Town 

---·---~-----··--·· 

Comment: While there was little growth in the tax base, the Tax Collections have 
-----------·-·-·- -- ----------

been strong and there was a strong emphasis on encouraging collections. In most 
---------------------------------------------------~----····--·-··-

cases, taxpayers in Waynesville have paid property taxes in a timely manner. 
------~~-· ~--··-···----~~---~~-

--·-·-·-· ·-··-----··-----------

Real Estate Taxes- Municipal Service District- Downtown Waynesville 
----·----------------------- --·-·----····--

Comment: There were some discoveries in the Municipal Service District 

this past year and that gave the MSD a higher than normal collection. 
-----------------------

--.. ·-----~~~---- ------
Motor Vehicle Taxes 
---·-···- -·--·--··--··· 

Comment: There was a drop in the number of new cars purchased the past 
·-------~~-· ··-·--

year and taxes on motor vehicles have dropped as well. 

BUDGETED EST. ACTUAL DIFFERENCE 

2009-2010 2009-2010 

--·--··-.. --·-~ ------·--···-· ·- ---------···-···-····-

4,022,370 4,123,640 101,270 
-------- -- -------------- -· ---·----- - ------···--·--------···-

------- ------------ -~--------- ---~--~-------

--- ------- ----~~-·--·-

~~----~--- --- ---~~·----~~- ---~--··---~-----·---·· 

----~-- --·--·- ~~~-----··---· ·---------~-----

92,100 110,230 18,130 
- --------- ·-·-··-··-----·-.. -·--

---- ~~----·····---·--·- ---·--·---~-

-------·--·--- --·--·--··-· -·-·-----~~--

------ ~~~-----··-- -·-·-··--------·------

255,730 240,810 (14,920) 
~~-~- -·-·-··--- ·--····--·---·-----

-···· -·-···--------

-·······-~~--~-- .. --------~----·--

--- ~~---··------- ----------
Motor Vehicle Taxes -Municipal Service District- Downtown Waynesville 0 120 120 

-----··----~ 

--- ·------- ---· 

Motor Vehicle Rental Tax 20,000 18,980 (1,020) 

Comment: Vehicle rentals seemed to have reacted to the poor economy also. 

·---------
Tax Refunds and Discounts (4,500) (2,500) 2,000 

-
Comment Refunds are issued when people pay property taxes already 

··--· 

paid by their mortgage company. The duplicate payments were less in 
---·-- -··--------

2009-2010 than We I lUll oodlly See. 
--~--~~ 

-~---·-----

Penalties/Interest/Advertising 28,100 44,400 16,300 
-----------·····-·--·· 

Comment: There was a stronger emphasis on back taxes and it was successful, 
-···-··--

with one result being the collection of more penalities and interest than normal. 
--

---- ---
Local Option Sales Tax - 1 % 900,870 772,260 (128,610) 

--···--- . --· ---------~-

Comment: We budgeted a decrease in the sales tax collections this year, but it 
~---------- ~--~~-

was even greater than we estimated. The closing of 1-40 has also had a dramatic 

impact upon local sales and sales tax revenues have suffered as a result. 
----·-

--··· -· -···· 

Local Option Sales Tax - 1/2 % 898,340 796,100 (102,240) 
·------- -----------. 

Comment: Again, although we budgeted a decrease, sales tax collections have 
~~-----~-------- --
been worse than predicted, and revenues are down significantly. 
---·-·--···----------------··----·--------··· ----

··---------
Additional1/2% Sales Tax to Replace Reimbursements 373,530 363,060 (10,470) 
-·-·-·· ·-·---·-··-· ---·------ ---- ··-------·--· -----·-·----
Comment: The distribution of this sales tax changed during 2008 due to the State 
·--- ·---- ~---

taking the tax to offset Medicare Payments by the County. There was a hold 
··--------

harmless clause to make sure local governments did not lose money as a result. 
~~----~~-------------··-·-·-·-··--------~-----~~~-~---· -·-

The hold harmless has prevented a greater drop in this revenue source. 
~~----~------~~--~--- ·- ~-·· --- ·-~----~ 

--- ·--·-·-- ··-·· --- ----·----~-

Privilege License Tax 19,500 20,000 500 
--- ·----~----- ------·---~·~-~~-----··-·-~---- -·····------ -~--·-·--·---- ----~-
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ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

--- --- ------------ .. -···-- ------------ ------ ----------------- 1------ - ------------------ 1----. 
Cable Television Gross Receipts 149,020 146,530 (2,490) 

Comment: The State adopted new regulations regarding cablevision as well 

as satellite television_ Revenues ran strong in 2008-2009, but with the 

slowdown in the economy, people apparently reduced their expenses and the 
----·------·~---- --·-·--·-···~···-·-·-·····-·-·· ---------- ----------------~---· __ ,______ ---·-·----··-----~--·- -~-----'"- ---------------

proceeds from video services have dropped as a result 
-------------------------···· ------------ ----------------- -----------------1--------

------------------------------------------- ------------------------------ --------- --------- ---- ---------------------
Beer and Wine Tax 44,710 14,900 (29,810) 

-----1----- ---------- ---------1--------------------

Comment: After our budget for 2009-2010 was adopted, the State decided to 

withhold a portion of the Beer and Wine Taxes, reducing_()_Lir_r:_e\/E'l~IJ(:lS i~-~~i!;~r~a_-_ ______________________________________________ _ 

----------------- --------------- -----------1----------

Court Facilities Fees 4,000 2,800 (1,200) 
----------------------------------------------------------------- ---- ···------ -----· ------1----------------------

-------------- --------- -------------- -------------------
Franchise Taxes 

-------------- ---------- ------------1------------

Comment: These revenues sources used to grow steadily, but in recent years 
--- ··-·--·---- -----·--- ----------·----·--·~----~-·-

they have been unpredictable_ Telecommunications revenues grew rapidly for a 
- ···---------·····-·---------- -·-------- ---·--·------·-
number of years as more people had cell phones, but now, there is a decline as 

-----1-------

many people have given up their land lines_ We experienced a very cold winter 
----1---------1-------1----------

and anticipate a slight increase in the tax on electricity. 

A. Telecommunications 303,140 (32,030) __ __-____:__ _ __-_, 335,170 

B. Electric 396,740 398,460 1,720 
-1-------1----~-1 

C. Natural Gas 15,030 14,840 (190) 

--------·-------------------------------- 1------------------1-----

Powell Bill Revenue 306,300 319,960 13,660 

Comment: After taking a dramatic drop in 2008-2009 with a much higher average 
-=---11------- --------1----------------

cost per gallon on gasoline, revenues grew this year. Still, this revenue source 
--·------- ---------~---------

used to construct and maintain streets is smaller than what it was a decade ago. 
--------- --------1-------- ---------1 

80% Bridge Reimbursements 

Comment: This is for the 80% reimbursement from the State for Hendrix 
------1 

Street bridge construction. When it was finally bid, the costs were higher than 

expected, so the 80% reimbursement from the federal government will be higher. 

380,000 420,080 40,080 
1----~---1---~---

-·------ ---------1------1 

Solid Waste Tax 4,250 6,850 2,600 
------------------------------------1---- -------·--

Comment: This is a new source of revenue which resulted from the $2.00 per 

ton charge on everything disposed of at the landfill. Local governments are 
-------1----------

receiving a small amount from this new tax. 
··----------·-··----------- ----·-----1-------1------1 

Payments on Behalf of Firemen for Pensions 
------------

15,000 ___ 15_,ooo
1 
_____ o_

1 

Federal Emergency Management Reimbursements (FEMA) 0 47,390 47,390 
------ --· -------- ------

Note: These are reimbursements from the federal government for unanticipated 
--1-------

expend~tu!.E'lll__f"_~l~_ted to the heavy snow on ~ecember 18, 2009_ and its afterma~h_:_ __________ ----------· ___________ _ 
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ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

---· ~---~--------------- -----··--·-----·---···--------------~~~~~------------·---------- -- ~-----·-

Powell Bill Interest Earnings 3,560 2,340 (1,220) 

Comment: Interest rates are at a near record low and earnings are down. 
~-- -- -- ----- - -----~--~---------- ----····-- ------ ------------------------------------·-- ------------------- -~-·-··- --------- ---··-·-·--

-·-·-------~-------------·--·----·-···---- ---··-------·--~~~~~~~------------·----~----~ ---·---·------------·---- ---·-----~~-1-~~~~~-1 
Police Grant -Others 50,000 99,010 49,010 
---·-·-------------------------------·------·-·----·------·-------·------~~-------------- ·---------------- -·----·--- -- ---- -~------·------·1-~~----~---

Comment: These are grant funds from the COPS Program which allowed us to 
~-·-··-·-----···-----·-·-------·--·------·-------·····-···· - ---------- ·-·-···-----····-------·------ -----·--·------ --·-- --- '"·------------

hire two full time officers for the Police Department. 
--~~~~~---·---------·-·---~~-- ~-------------------·--- ----·-·-

------------·--------~~~------ ------·~~~~~~--~---·----------·-----~ ----·-·------~ --·--·-~~1-~~~~-1 

Unauthorized Substance Funds 30,000 17,950 (12,050) 
---------~~~------·--------·--·-~~-1~------·-------~ ~-----·--------------· -----·--------------· 

Comment: When funds are taken during a drug raid or in connection with 
----~----~-----~~----------·-------·- ---~~- ------··-----·-- -~~------ ~~~~~-1 
drug deals/sales, the funds are distributed back to the department involved in 

---·--------------~-- ~---------·---·- ----··-~~-1-~~~~~-1 

the police actions. We do not expect the forfeitures to reach estimates. 

-----------~---~~----~---- -~~-1-~~~------- -------~- ---~~~-1 

Richland Creek Grant 0 0 0 
----~~~~~------------ ~-~~---·--- ~~~-----~-1~~~~~-1 

Comment: The initial phases of this project have been completed. 
···-·-···----------~--------------------~~- ----·--·---- ----··---- -------

1~~~~~~~~~~~~~--------~----~~~~~~~~~--~~~-1-~~---·--- -~~----·--~-1-~~~~~-1 

Richland Creek Action Committee Grants 0 0 0 
--~~~~~~~~~-~ 

Comment: the initial phases of this project have been completed. 
---~~~1~--------- --·----~~~-~~~~--

Miscellaneous Grants 50,690 30,400 (20,290) 
--~~~~-~~~~~~ 

----~~~--t- -----11------~-------
Comment: We closed out various projects and received funds for the Pedestrian 

and Russ Avenue Studies. We may not be reimbursed for some of the work until 

the subsequent fiscal year. 
---~~~~----------------1------

Sale of Fixed Assets - Powell Bill Items 0 0 0 
-----·------·-·---·----------------~-----------1-----

Comment: When we sell capital equipment paid for with Powell Bill Funds, we 

must return the money to Powell Bill reserves. We had no sales in 2009-2010. 
---1-----·- --------1-------1 

Building Permits 105,000 96,000 (9,000) 

Comment: As you know, construction remains flat and the sale of building permits 
-·--·- -- !---~--~t-·------1---~-----~~-

is far from what it was in recent years when growth was more dramatic. We are 
----1--~--~- ~---·----

not sure when we will see an upswing in construction activity. 
---------1 -------'1-------------~-~~-

Planning Fees 

Comment: With building permits off and little in the way of development plans, 

revenues for various planning fees did not generate much income. 

8,000 4,000 (4,000) 
-~---1-----· ----~-'--'----"-1 

-----------

~--·-·---·-------------··------~---··-----~---------

Rezoning and Annexation Fees 3,000 1 ,000 (2,000) 
---~---------------~--------------------·-----1-----'--- ----------·-__:--1-----'·--'---'-

Comment: These fees are down with few rezoning requests coming in. 

----------------- ~~~~----··----------~- --·------- ----------1----·-----------~ 

Homeowners Recovery Fund -500 -200 300 
------·--- --------

Comment: There is a fee charged for each new home to go to a State fund, but 
--· --·-·-·· -
with so few homes being built, there is little money to send to the State. 

___________ __c_ __________________ ~----1~~----~1----- --1------1 

----·-------------- -~~~--~-- --~~~-------1-~------- ----------1------1 
Connection and Reconnection Fees 42,000 51,000 9,000 

~----------·--·--~- ---·-·---- --------'---~1-----

Late Payment Penalties 19,500 23,000 3,500 

Comment: Unfortunately, these are indicative of the poor economy, with greater 

numbers of cut off and cut off fees and more late payment penalties being paid. 
-----· ----------·-·--- -~-------1-----

PART 1- REVIEW OF All FUNDS- PAGE 3 
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PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

---··--·-"------··-- -- ··-----------·-··-·----- -·------··----·-··-·---·---···· -··--· -·· ·--··-------------·- ··- -··--···------- ------- ·- ----- - --------- -------- ---- -- ----------------------

Charges to the Water Fund 180,860 180,860 0 
---------- -~-------·-····- --------·····- ---------------------- -- ---- ------- --------·---···-·-

---------·-· --- -------------·-··-----·-·------·-····-·-·-----------·--··-· --------------- ---- ----------------- ------- ---~------- -----------

Charges to the Sewer Fund 166,730 166,730 0 
------------------- ----------------·-·- ·-·- -···-· ------- ----------- ----------

··----·-···----· .... --.. --------~~---- ---------------------------- --- . --------~~---~-

Charges to the Electric Fund 361,120 361,120 0 
"-~-----··---·--- ------~ ---------------·--·- --· --~---·-·· 

·- ---··-··-~- ··------ -- --·- ------------- ~----~--------------

Police Contract Services 66,500 65,000 (1,500) 
--·-- -----~- ---------- - ... ---·-- ---~-- --

Comment: These are revenues for contract police services, including a large sum 
-------·-·-·--------------~-- --- ···-----------~- ~------·-·-~-·-

from the School System for the School Resource Officer at the middle school. 
----~-~~--------------------------------------~----·----~····-·----- ~------·-··----~ -----------------

Revenues are running at close to what was expected for the fiscal year. 
--·-- -·-------·---~- ~--···------. 

-~--------·----~--~- --·-·---- -----· 
Fire Protection Charges 171,200 225,680 54,480 
--~~~~.----~~--- -------- ·----~--~- ~------·--~-

Comment: The County expanded fire districts in 2009-2010, and we are seeing 
·-··---- - ---· 

a sizable increase in fire tax collections as a result. This revenue increase is most 
---·- ---

timely in view of the debt on the fire station and the one coming on the new truck. 
--·· -··-

Commercial Sanitation Fees 393,000 356,230 (36,770) 
-

Comment: Revenues from commercial customers have declined. Some of this 
--·------~---~~-- --
relates to a number of businesses that have ceased operations and some that cut 

---
back on the number of collections due to the lower volume of garbage they have. 

~~-----·-----·· 

Residential Sanitation Fees 286,000 294,000 8,000 
~-~~-

Comment: Revenues for residential service were slightly above projections and 
-----

we are not seeing a reduction in that area. We are seeing more recycling in town. 
~----

-----~~-

Solid Waste Containers -Sales 0 0 0 
--- ·-

Comment: We have switched our Sanitation operation to one in which we 
··-·-

no longer sell dumpsters and only rent them to our customers. 
~--- --~~--

~~----- ·--- --~----

Solid Waste Containers - Rental 44,400 46,000 1,600 
----~---------------~------

Comment: We have switched entirely to front loading dumpsters, and no longer 
--

sell dumpsters. This revenue increased slightly as more dumpsters are rented. 
-·---·-··--- ~-------

-----· -· ~~--------·- ~-----

Cemetery Lot Sales 20,000 20,000 0 
-----~~ ----------

Comment: Sales of cemetery lots and columbarium niches was up in 2009-2010 
--· ----

producing a higher amount of revenue and meeting budget projections. 
---

Cemetery After Hours Call Out Fees 100 0 (100) 
----

Comment: This is the charge for call outs on weekends and holidays, and funeral 
----~~--

homes have tried to avoid these as much as possible. 
-·--- ---- --·-----------

-·-··---------·-·--·--·--- ··-··--- --- ~~------

Columbarium Sales 1,200 0 (1,200) 
---· ·----- --···----·--~ -~----

Comment: There were columbarium niches sold, with the revenue mixed in with 
- ---· 

cemetery lot sales above. 
··------· --~--· 

~~---·--·----·---------·- --··· -·· --····-~--····--

Columbarium Openings 600 0 (600) 
·---· ----~~ --·--------- --··-··--

Comment: These fees are likely included in cemetery lot sales. 
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Recreation - Memberships 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

Comment: We have seen a decline in all areas of recreation revenues in this 

fiscal year. We feel it relates to the poor economy and to the bad weather that 

we experienced during the winter months. 

-----~--------··------~~~~~~~~--~~~~~----

Recreation - Daily Passes 
-····-----·--···-··-------·-·C·-----~-~~~~~~~~~~~~~ 

Comment: Daily attendance was down, particularly during the winter months as 

the weather was so poor and perhaps impacted attendance. But the economy 

PROPOSED 

337,000 

161,000 

-----~~-------~---··-· ---~~---·--------·-···----- ~--~~---

may play into people cutting back on expenditures for recreational purposes. 

Recreation - Rentals 

Comment: Rental fees saw a slight decline for the year. 

EST. ACT. DIFFERENCE 

314,100 (22,900) 

~~~~---~~---~~~~~------~---~~----····--·-·--·-·--- --~~-~-1-·----··----- --~---··-·--·-

Recreation - Department Services 
~-----~~~'--~-------------~~--~-----·--·----·--11~~----I-

75,000 52,000 (23,000) 

Comment: Fees for department services appear to have dropped in 2009-2010, 
·-----·-·---·-1-----~11--·----1--------

but when we look at income from Adult and Children Programs below, we wonder 
---1----~~-1 

if it is more a matter of how the revenue is reported. 

Recreation -Contribution from Haywood County 

Comment: Haywood County no longer supports recreation efforts of the Town. 
--------~-~~~~~-

0 0 

----·-----~~~~~~~~~~~~~~~~-------~~~~-1~~~~----1-~~~~~-1-~~~~~-1 

Recreation -Adult and Children Recreation Programs 80,000 107,000 27,000 
1-~~~~~11--~~~~~1 

Comment: We have expanded programming and revenues were up, but we are 
-~-~-------- ···-

not sure that revenues from department services might be included here. 
-----~~ ~-------~-1~~~--~-

--~~~~-----··---··-·--·-··-----~------~-----··---~~~~~~~~~~-

7,000 8,000 1,000 Recreation - Program Fees at Armory 
------~---~~~~~~~~~~~~~--

4,500 Recreation - Rentals Collected at Armory 
-----~~-----------"-~~~~~~~~~~---~~-1-~~~--'~-1 

3,700 (800) 

Recreation - Child Care 0 0 0 

----- ~~--~~~------

Recreation - Commissions on Vending Machines 1,500 7,030 5,530 
-~---·-·-~-

Comment: The Town moved out of the vending machine business and collects a 
·-~- --------~ 

share of the profits from the machines placed here by others. 
----~~~~~~~~1----~----~~ 

Recreation - Proceeds from Concessions 30,000 2,280 

Comment: While this is a large drop in revenue, there is also a large drop in the 

amount the Town paid to stock the vending machines, not to mention the cost of 
·---- ------- ---~~~~-~~~~~~-

personnel to take time to drive to vendors to purchase items and stock machines. 
~------~----1-~~~~-- 1----~--- ~-----·-·· 

Recreation - Playground 14,000 5,000 (9,000) 
-~---~-1-~~------~1-~~~- ·--·---~-----~ 

Comment: This is the money left over from contributions toward the 
----~~~~~-1-·-·------·-- -~-·--··---·- ---------·-·----

Community Playground and is used for annual maintenance on the playground. 

We appropriate all that is left in the fund, but we do not use all that money. 

1-~~~~~~~--~- ------~--~~~~~~------~-----------1-~~~~~ 

Contributions/Donations - Police 0 

Comment: These were donations toward the DARE vehicle, a new Camara. 
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!REVENUES 

Contributions/Donations - Recreation 

PART 1-2009-2010 

ESTIMATED BUDGET 

~~~------ -------- ------------- --------- ------------------------------------

Community Foundation Donation 

Comment: When the Recreation Center was started, a special fund was 
--~~---------------·-·--·---···---~~----------··-----------------------------·-····--·--·--------

established to receive donations. This fund normally provides donations from 

PROPOSED EST. ACT. DIFFERENCE 

0 300 300 

0 0 0 

~--~---------------- ···----------------- -------------------~- -~~-------- -----~~~-

interest earnings, but in most years there are little if any earnings. And the money 
---~--------------·----- ---- -··-~--------------

now is less than when the fund was begun in the 1990s. 
-------------- -~~---- ----~~~-1 

------~--~~~~~~~~~------------- ------------------ ------ ----~~~~1 

Memorials 10,000 10,000 0 
-~--~~~~~~~~~~~~~~~~~~~~-- ------------------ --------- -----~-

Comment: This was a new account last year to which people may donate 
-------------- -~----~-1~~~~~-1 

to purchase memorials for others. We saw an upsurge in memorials for items 
---------------1-~~-~-1-~-~~-1 

for the new building. One family who lost a loved one even named the Town's gift 
----------------1--~~~-1-----~-1 

fund as a source to which memorials might be made. 

-------------~~~~-~~------~~~~~~~----- --------------~---- ---~----1 

Public Art 20,400 18,380 
--'---1-~~--

Comment: These are donations made in support of the Public Art 
-------------- -----~---1-~~--

Program. The first year's program was very successful, and there has been 

continued support for the art projects since. 

------------ ----~~----------~~~~------------------- ---------11---~------

(2,020) 

200 Public Art- Town of Waynesville 9,600 9,800 
Comment: This was th~-T''-o_w_n-'s~co_n_t-ri-b-ut-io_n_t_o_t_h_e_A_rt_P~ro~gra~m~.~---------- ----~:___-I~------'----- ---------------

l-~~~~---------------~-----------------------ll--~~~-l---~~--l-------1 

Public Art- Ticket Sales 0 1,820 1,820 

Comment: This is a revenue resulting from the Public Art Program. 
----~~-------11-~~~--

0 Miscellaneous 5,000 5,000 
1-~~~~~~~~---~----~----~-~~~~~~-·-~----- -~~--~---1-~~~~--

Comment: This is an account where we place revenue that does not fit easily 
------------1-~~~---- -------

in other catagories. 

1-~~~~~~~~~~---~--~~-~~~~~~~~--- ---------1~~------ ------------

0 Rents 28,800 28,800 
~-----------~~~~----~--------~~--------------- !-------1--------1-~~~~-1 
Comment: These are primarily the rents from cell tower locations. 

Sale of Materials & Fixed Assets 
-----------------------~----~~~~~~--------------

31,000 70,600 39,600 
--1--~~~-1-~~~~-1 

Comment: This is from the sale of vehicles and equipment as surplus, including ----- ________ __:_~:___ __ _:::_ __ 1-~~~---1-----~-1-~~-~~-1 
a 2005 Mack Side Loading Commercial Truck which sold for $40,000. 

----------------'--~-----11-~--- ---1-~~~---- --------

l-~~-~------------------------------------------------------~----1------------ --------- -------------

1,600 800 Parking Tickets 
l-~----='---~------------------------------------------------~-~~~-1-~~------- ------------ ----------

800 

Comment: There was a stronger effort at parking enforcement this past year. 
---------- ----~-- ---------~~~-1 

Noise Ordinance Violations 200 550 350 

Comment: This was new in 2001-2002, and allows a process by 

which an officer can assess an immediate fine if a vehicle's radio 
-- ------ -------------------~-,1-~~~~-1---~~~-~~~~~~-1 

is in violation of the noise ordinance. It has been very effective. 
1--~~~--~------------~~~--~~~---"--------------~--~~~-l-~~-------- -------- ------------------

l-~~~-------------------------~-----~~~-1----------ll-~------ ------------

Cash - Over and Short 0 50 50 
-------1- ------1--------

1_B_a_d_c-=-h:-e_c_k_C-:-h_a_r_g_e--s---------------------------------------------~-----------6o-o ------800 -------2oo-
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REVENUES 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

0 0 0 Adopt a Trail - Recreation Department 
------------------- ----- ------------- ----------- --------- 1---

---- ------- - ----- ----- -- ---- - . ------------------------------------------- -·- -----·- -- --------·---- ---------------------- , ___ -----· 

Investment Earnings 11 ,980 9,020 {2,960) 
-·--·~------------------.. ----·····--··-~---·-- --- ---- ... -~----- --·---------~~~-~·---···· ·-- -------------------··---··-· -

Comment: Interest rates have dropped considerably since 2007, and the 
----------------------------------------------------------~~-------------------- --- ----------------·------------ ~~~~----

interest earnings are declining as well. 

Comment: Representatives of the ABC Store indicate that sales have declined 

and profits which they have typically shared with the Town government have also. 
----------------~------------------------ -- ------------- ~~~~--- --------------------

County government which also receives a share of the profits have likely seen a 

reduction in funding as well. 
----------------·---·--·-·---------------~~---~~~~ 

~~~~---1-~~~~-- ----~---·-·---

ABC Distribution - Law Enforcement 17,250 8,320 {8,930) 
-1-~~~---'--~+--····-··-----------·--

ABC Distribution - Rehabilitation 
-----~~~~~~~~~~~~~--

10,780 4,790 (5,990) 
---~.:_:_~-'-1 

--~~~~~~~--- ---~~~--------1-~~~~---1--------- --~---~ 

Transfer from Water Fund 0 
Com;~-;:;t~ W-;t~~-;:;~f~-;.-~--po-rt-io->nl--0-f t_h_e_w_a-te_r_r_e-ve_n_u_e_s_a_ft·-~-r fund 

91,950 91,950 
-1~~~--- --~~~~-1 

balance is deducted to the General Fund. 

-~~~~----~~-1-~~----- -~---------,1-~~~~-1 

0 Transfer from Sewer Fund 83,070 83,070 
---~~~~~~--------- --·-----·----~~--'---~1-~~~~-1 

Comment: We transfer a portion of the sewer revenues after fund 

balance is deducted to the General Fund. 

0 Transfer from Electric Fund 887,000 887,000 
1-~~~-------------~~~~-~ --------1- -~~-'-----1------ -----~---

Comment: In the past, the Electric Fund has contributed as much as $1,227,000 

to the General Fund, but we have chopped away at that. The Electric Fund has 

prospered the past year and there may be some wisdom in having that fund pick 
·--1-----

up the cost of the parking deck payment again. 
_ _: ____ =------·----------11--~------ ~------11------1 

1-------------·-------~~-----·-·-·----~~----·----------- ------- --·--~~-1----------·-

Fund Balance Appropriated-Powell Bill 160,140 107,620 (52,520) 
-----'--------'-1 

Comment: We have not been able to do as much work as normal, so the use of 

Powell Bill funds were somewhat less than anticipated. Most of the overage is the 
----~---·-- ------- --------1---~~~-1------·-··-·----

Town's share of the cost of the Hendrix Street Bridge Replacement. 

Fund Balance Appropriated 560,640 1,096,080 535,440 
·------ -~--~~-1 

Comment: For the first time in many years, it appears that we will have to use a 

portion of the funds from our reserves which we used to balance the budget. In 
-1-~~~----- ----·--~~~-~~~~-1 

-----·-1---------- -------1-------

addition, we are proposing tht=:_!~~.l"l.~fer of $645,390 fro~~_serves to a separat::~- ______________ ---~-------

Capital Reserve Fund for use in Town construction projects. 

·-------~--~~~~~~~-- ---------------- -----~--·---1-------1------1 

t"'o;;;;;=T~A-;-L---.;G=E=N;-;-;E=R=-A-=-L=--=F:;-;U=N=D:--;R=E=---;v-'"""E=N~U~E=s------ --------- -l---=-13-:-,-::-03::-c4=-,8:=-o~-::::O -1-3;356_,_6_8 __ 0_1 __ 3_2_1_,8_8_0 __ 
-----1----·-
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lB. EXPENDITURES 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

Governing Body 109,850 109,230 (620) 
---------- ------------------------~-------~---------------------------- -- -------------------------------------- --------------- ---- ------------ - -- -------- ----------------

Comment: Hospitalization expense is under by $710. 
----- ~-----··---. ····--·-·-···-·· ·---·------·--··--·-·--~ ------- . ------ -- ------~--------·-- -·-- ·-···----------- ------·-··----·-

Administration 837,690 821,060 (16,630) 
----------------------~---------------- -- -----------------~------- ------------- ------ -----~- ---------- ------ ------------------

Comment: Salaries and fringe benefits under $4,470, Legal fees under $2,000, 
-------·------------------------··----·---··--··- --------·---·-- ---- ---

Professional Services under $1 ,450, Auto Expense under $1 ,650, Materials and 
··-··-----·· .. -··· ·---- -·--···---

Supplies under $1,000, Postage under $1,000, Equipment Repair under $1,000, 
------------ ------------- ------------~----------- ----- ----------1-----

Legal Notices under $1,500, Contract Services under $1,500. 
----~------------ ------ ---~--~----------- --~--~-~-------------

---------------1-------~ 

Finance Department 798,730 791,260 (7,470) 
1------'-------------------~-----------------~-l~------- ------------ --------------

Comment: Wages and fringe benefits under $6,100, Accounting under $1 ,500. 
1------------ -----~----------- -------~------~--

--------------------- ~------------------ ---~-------1-----------

Public Buildings 951 ,550 947,640 (3,91 0) 
---~-------------------~-1------1-----'--~- -~----------

Comment: Building Maintenance over $11 ,000, Capital Improvements under 

by $14,250. 
-------------- -----------1--------- ---------

40,050 39,750 (300) 
------------------~---------------1---- ---1-----~------ _____ ___:_ _ _:_I 

Horticulturist 

----------------~---------------~-- ---------------------1------1 
Police Department 3,012,160 2,988,750 ___ , __ ____:__~-·-- (23,410) 

Comment: Wages and fringe benefit costs over $16,820 (grant for 2 officers) 
_ __:__ __ 1-------- --~------1-------

Automotive expenses under $14,250, Professional Services under $2,800, 
----~1---------- ~-~----1----------

Travel & Training under $8,000, Equipment Rent under $4,450, 

Miscellaneous Police Grants 80,000 56,000 (24,000) 
---------'-~1---~--~ 

Comment: Generally, grants were not as easy to secure this past year, though 
-~--~-~--1-------1 

we did receive grant for two officers. 

Fire Department 838,160 819,720 (18,440) 
1-----=---------------~~----------------- ------------1---------- --------~------'---1--------'------'-1 

Comment: Wages & Fringe Benefits under $26,020, Automotive Expenses under 
!-----------~---------------- --- ------- -------11----------1 
$2,990, Electricity over by $7,500. __________________ _:______:_ _________ _ 

--~--------~------ ------- -------1------

---------~--~---~----------------------------1~----~---- -------- --------

A. Emergency Responders 12,500 11,260 (1 ,240) 
---1-------- ~--------'----1--------

----------------------------------~-- -------1-----------11- -------
Streets and Sanitation 2,408,430 2,269,290 (139, 140) 
~-----------------------------

Comment: Wages and fringe benefits under $36,000, Dumpsters for resale under 
---····-··- ·---· 

$10,000, Vehicle expense under $14,000, Materials & Supplies over $15,000, 
--- ----~------'-------1--------- 1------

Electricity under $22,400, Equipment Repair under $3,300, Tipping Fees under 
----·· --------------- 1---------- -----------1-------~1 
$38,000, Capital Improvements under $50,000, Landfill Cost over $31,000. 

-----~------ -------~ ---~-----1~---------

Powell Bill 850,000 850,000 0 
------------~---------------------------------- ---------------- ---------~-- ----------1---------------

Comment: Hendrix Street Bridge construction was planned in 2006-2007 
---- --------- ----------1----------

budget but was delayed by State. Rights-of-way were secured and construction 
-----~---------- - --------1--------11-~ ------
on this bridge has begun. 
-------------------------------------------------------- -----~1--~-------~-------- ----~-

-------------------~-------------------------------1--------1----
Cemetery 116,430 106,280 (10,150) 

-----~------------~--1------~ ---------- --------------

Comment: Wages and fringe benefits under $5,530, Equipment under $5,500. 
-----------------~------- -- ------------ ~-------~- ------~-------~--
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B. EXPENDITURES 

PART 1-2009-2010 

ESTIMATED BUDGET 

PROPOSED EST. ACT. 

Planning and Code Enforcement 296,950 291,850 

DIFFERENCE 

(5,100) 
~--·-----------------------------·--·----·-···--·--·-···--·····- --- --- -----------------------·- --···- ----------------- ------------------ ·--------------

COJT1f11~~!:_~apital_lrneroverT1f3nt~f~r rnajor __ de~L~ s_~f'.li9(3:3_~re undf3~~}'_$5, 1~- - -- ------ ----- -- """""" --- - -

--------------------------------------------------------------------------- ------------" 

A. Building Inspectors/Code Enforcement Officer 222,490 218,440 (4,050) 
""" - --------------- --- -------------- ------- --------------------- ---- -- -------------- ------~--~ 

Comment: Vehicles costs under $1,350, capital cost for equipment under $2,000. 
-- ----- ----------- ------------------ --- --------- -----------~------·--·~·------------------ --·------··------ ---·--·--·--

Special Appropriations 240,490 253,750 13,260 
------------------------ ------ ---------------- ------- ---------------- ---------------- ---------

Comment: With the drop in ABC Funds, the transfer to the Library down $4,000, 

Higher collections of taxes led to increase in funds for DWA by $18,000. 
---------------------------- """"""""" ------------ - -----·------------------------ ------------

------------------------------------------------------------------ --------------- ---------- ------1 
Parks and Recreation 2,160,320 2,112,510 (47,810) 
-------------------------------------------------------------------------- -------- ------ --------------------- --------

Comment: Wages and fringe benefit costs under by $45,000, Professional 
--------------------------------------------------------- " ---------1--------------- --------------- -------------

Services over $28,000 (skatepark), Vehicle expense under $1,650, Purchase for 
----------------------------- ---------- ----------- ---------- --------1 
Resale under $23,200, Electricity under $19,000, Propane Gas under $12,400, 
------------------------------------------- -----------·------·---------
Building Maintenance over $38,000 (dectron unit) Equipment Repair under $5,000. 
---------------------------------------------------------- ------·---------- ---------------------- ------1 
Other advertising under $6,500. 
------------------------------------------------- ------ ------------ ------1 

--------------------·------------ ---------·-----1 
Recreation- Special Projects 59,000 24,500 (34,500) 
---------------------------------------------------------- -------·----------------- -----------·------1 
Comment: Playground Maintenance under $9,000, Recreation Programs under 
----------C--"-------------------------

$15,500, Richland Creek under by $10,000. 

Operating Transfers to Other Funds 
-------------------------------------------·-----·--------1------l 

645,390 645,390 0 A. Transfer to Capital Projects Fund - Fire & Police Projects 
--- ---------·------·-Comment: At the Board Retreat, we discussed setting up a Capital Project Fund, 

1------1------1--------
using the money left from the Police/Fire Building Projects to establish the fund. 

--·------1------11----------
This must show as a revenue from "Fund Balance" and an expenditure from the 

-------1------1-------
General Fund, going to a separate fund called Capital Projects Fund. 

TOTAL GENERAL FUND EXPENDITURES 13,034,800 13,356,680 321,880 

-----1------------------

------------------------------------------

-------------------------------------- ---------- ----1-------- ------------------- ------

IC. GENERAL FUND SUMMARY PROPOSED EST. ACT. DIFFERENCE 

REVENUES 13,034,800 13,356,680 321,880 

EXPENDITURES 13,034,800 13,356,680 (321 ,880) 

DIFFERENCE 0 0 0 
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PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

~'·'~,t~~·'·· .. !:: ~.~.~.~.R~,.c··•·······c····"~':;•e:·~~;.P .... · .. ;t• ~.t . •..... ?{J•;"l{"p'·;.;; .. <:.\eii:•. 

A. REVENUES 

-·-···-~·--·- -----·-----· - --~-~ -·--··-----------~--~-~-·-·-----------·--

Water Charges 
·--··-· ·---·-------·--··--·-··- -------- ---------- ----------

Comment Water rates were increased 5%, but the actual revenues did not reach 

PROPOSED 

2009-2010 

--·- ·------ --- ----------

2,219,600 
--·--···-·-

---- --~----------------------------------------------------·-------·-----·---------·----·--·---·-··------· -- --·------
that level, perhaps due to conservation, but more likely due to the heavy rainfall of 

---··-·----------··- ----··--·---------------

the year which meant less watering of plants. 
-------·-------···--·--·------ ·--· -----·~---

__ , ____________________________________ ,_ ------------------------------·-·---····---·- --- ---------

Water Taps/Connection Fees 50,000 
.. -·-·---·-····-------------

Comment: The downturn in all types of construction meant fewer taps purchased 
. ----------- --···----·-------

for new homes and businesses. 
---·--·-------------------------------------·--···-·--·----··· ----··-···----

-·- ---------

Impact Fees - New Connections 25,000 
-----------------·· ---·· --·----
Comment: With limited new construction there were few impact fees to collect. 
-·· ----~-----··--·-------------- --·-. 

--··- . -----
Miscellaneous Revenues 1,500 
-· 

. 

Sale of Materials/Supplies/Fixed Assets 0 
·-···--

Comment: We reduced capital purchases this year, so there was little equipment 

purchased and not much surplus equipment available for auction. 
·---

Contributed Capital 0 

Comment This is generally for grants received, but the grant for the 

Eagle Nest Water System was set up as a Capital Project Fund since 
.. 

it will likely extend over two fiscal years. 
. 

----- ···-·· 

Investment Earnings 2,500 

Comment: Our fund balance in this fund is low and interest rates are also low, 
. 

meaning there is less chance of generating revenues from investments. 
--·----------··----------·------·--· 

-·- --· 
Transfer from Electric Fund 0 

·---·· ·-

-------··· 

Fund Balance Appropriated 169,570 
-·-

Comment We attempted to hold expenditures down this year and some costs 

actually dropped, meaning the use of Fund Balance has been reduced. 
--·-·- -----

·---- ---- ·---

------

TOTAL WATER FUND REVENUES 2,468,170 
·----

EST. ACTUAL DIFFERENCE 

2009-2010 

--·---------------

2,192,400 (27,200) 
.. ·-·------- -------

---·-·--·-- ---- ·---- ------- ---------------------

--···--

. 

-·--·-·---------- ----- -- ---------------------

30,000 (20,000) 
------

---· 

--·--·-·· ------- -------

---··-··· 

12,000 (13,000) 

-·-···-·· 

1,800 300 

0 0 

----·-------

0 0 
------·--··-

--·---·-. 

1,320 (1, 180) 
--· 

-·-·-

0 0 
---·---·--··-· --------

119,750 (49,820) 

--····-- --·-

2,357,270 (110,900) 
··--·-·-·----

----------------·-·-------·------···------ - -------··-- ·-·-· 

PART 1- REVIEW OF ALL FUNDS- PAGE 10 



t:i. t:XJJt:NDilURES 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

~-·-~-----------~-----·--·-·-···--·-······ -~···-· ... ·······------·----···· .... ·····-· -·-·---- ···- ·········-···························-·-· I 
WaterMaintenance 1,159,500 1,114,450 (45,050) 
.. --···- ... ··········-··- -·· ···--·-···-·-··-···----·-- ·····-····-········~·· ... . ·····-·······-·· ··-··-· .... ··- ···----- --·-··--·--··-·· . ·-·· ........ ······-·-

Comment: Professional services are under $14 ,500, Gas, Tires and Vehicle 
·----···-····-··-~·--------··------··--·--·-----··-···--- ....... ·-··--·-····-·-·······-·-····-----·---·---- -·· . . -· ··-··-·-··- -·-··--·- -- . .. . . ···- ... . 

Maintenance under $2,310, Phone costs under $3,500, Electric Costs under 

$7,000, Equipment Repair & Maintenance under $6,000, Capital Improvements 
----~-·-·-···--·-·-···- -------------- ----···-""""'" __ ._ ___ --·---·--·---~-- -------····-·-·-----------~-----

expected to be under $6,200. 

Water Treatment 1,026,200 960,350 (65,850) 
··-· --·· --------- ------ -------- ---····------------- --~------ ---~---··--

Comment: Wages & fringe benefits under $10,100, Professional Services under 
------·--------------------------------- ---- -------------------------------· --· -----.--- -----

by $3,000, Chemicals under $47,100, Electricity under $2,650, Equipment Repair 

under by $5,000. 

Administration and Finance 190,520 190,520 0 
-----·--··· -··---····-·-·-----

Debt Service 0 0 0 
-------·-·-·-----·-----·--·---------------

---------------------·---- ------1--·--·--- --~··--·-···--- ---··--·--·----
Contingency 0 0 0 

--1----·-- -·---·---

Transfer to Other Funds: 

To General Fund 91,950 91,950 
----~-1-----1 

0 

Comment: We transfer a portion of the water fund revenues, 
--~·~·-··--·-·------11------11--·-·---11-----1 

after fund balance is deducted, to the General Fund. 

2,468,170 2,357,270 
-·-1-----'---'.. 

TOTAL WATER FUND EXPENDITURES (11 0,900) 

--·-·······---·--·---··---·----···-··-··----------------1-----,l--

fC. WATER J-UNU :lUMMARY PROPOSED EST. ACT. DIFFERENCE 

REVENUES 2,468,170 2,357,270 (110,900) 

EXPENDITURES 2,468,170 2,357,270 110,900 

DIFFERENCE 0 0 0 
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A. REVENUES 

Sewer Charges 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

Comment: Although rates were increased, revenues did not grow at the same 

rate. The heavier than normal rainfall in 2009-2010 led to lower water use and 

PROPOSED 

2009-2010 

1,935,900 

EST. ACT. 

2009-2010 

1,909,520 

DIFFERENCE 

(26,380) 

since sewer rates are based upon water use, revenues dropped in this fund also. 
----·-····---·--··-·---·--·---·--- ------·--------------1------11------1 

--------------------------------·---------------------------- ----------------------- ----------- ------------ -------- ---------
Sewer Taps 25,000 12,000 
l-----=--------------------------------------------1---------------------- --------

(13,000) 

Comment: Growth has slowed considerably and there have been very few 
----------------------------------------------- --------------------1------

new taps of either commercial or residential customers. 
------------------- -----------------------------1- -----------1-------1------1 

----------------------1---------------------------~---

Industrial Discharge Permits 
---------------------------------------------------------1----

0 500 500 

1------------------------------------------------------------------------------1--
Impact Fees 2,000 0 (2,000) 

----1-------- ---------
Comment: These are fees to connect along Route 19 and the line to the 

---------------
Maple Grove Church. There were no taps to these lines in 2009-2010. 

---·----------··-~ .. ·-·---------------1-------- ---1-------- -~------·---~-

l---------------------------------------1------l----------------- ---------------

Impact Fees - Flow Allowances - Other Systems 
------~--------------1 

2,000 0 (2,000) 
-------1----~--~ 

Comment: These are Impact Fees the Board approved for any new 
_________ ___:_ _______ .:_:_ ____ _:__ _________ 1--------1-------------- -------

developments on the Junaluska Sanitary District and Clyde systems. They had 

the same slow growth and lack of revenues as Waynesville experienced. 
---------1------1------1------1 

I Impact Fees -New Connections 40,000 10,000 (30,000) 

Comment: The Asset Management Study recommended capacity fees from 
------1-------1------1,------1 

new customers connecting to the system. But the slowdown in construction 
---------1------1------1------1 

meant low revenues in this area. 
----1-----------·- -~----

----------------------------··----------------1-------l-------- -------

Miscellaneous Revenue 500 850 350 

Sale of Materials/Supplies/Fixed Assets 0 0 0 
--------------------

0 0 0 Contributed Capital 
l----------'--------------------------·----------------ll------1------l------l 

Comment: There are no grant funds received from outside sources. 

--1---·--·--- -·-------------

Investment Earnings 1 ,990 1 ,620 (370) 
··------------ ----·--------'---1-----..:.. ___ ------------

Comment: Investment income declines with lower interest rates. 
---------------------------------1------------------------------------

---------------------------------- -------1--------------------------1 

Fund Balance Appropriated 9,590 0 (9,590) 
-------------------------------------------~------------------------------- ____ _..:.. __ 1---- ----1------'--'---'-1 
Comment: We should only need a small amount from fund balance. 

-----1------1------1-----------

1=-=;;-;--;--:;;;:-;;;~==-=-;-;;-;c=---=-=-o-=~-;-;;;;;-=---------------l------ ----11---c--:-·--------- ------------
TOTAL SEWER FUND REVENUES 2,017,480 1,934,490 (82,990) 
----------------------~-----------1---=-----'---l--_:__ __ _:__ __ ___ :___:___.o.l 

-------------------------------------------------1--------ll--
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PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

B. I::.XPI:::NDITURES PROPOSED EST. ACT. DIFFERENCE 

Sewer Maintenance (45,360) 

Comment: Wages and Fringe Benefit Costs are under by $18,850, Professional 
----~--·-~·---------·-··-····- ··~·-·-···---···---~ .. ---~-----~-~--·--·--·-·--··-------- -~-----~------------~-- -·--·-

Services under by $8,000, Materials and Supplies under by $17,000, Equipment 
~-----------------···-··--------------------···-----· --------------------------- ------- -----~~ ---------------- --------

Rental under $4,000, Contract Services under $2,000. 

Wastewater Treatment 1,091,030 1,023,030 (68,000) 
-~---------------------------------------- --·-··--··-····------------ ----------~- ----------

Comment: Wages and fringe benefit costs are under $4,100, Professional 
------~-~----~--·--···---------·--·--·---------------------------------·-·-·-------- ---·-··-··--·-·--- ~--·---····--··-····---- -------- -----------------------

Services under $2,000, Treatment Chemicals under $17,500, Materials/Supplies 

under $2,000, Electric under $3,000, Propane Gas under $7,000, Maintenance and 
. --······-·--------- ---------- --------~----· ··-·~---

Repair under $27,000. 
---'-----'-------------------------------~-~--·-···---~ -------- -~---··----------- -----------

-------------------------···--·--------------------1----------------- -------·····--------·- ------1 
Administration and Finance 0 177,750 177,750 
--------------------------------------- ----···---- ----------·- ------1 

---------------------------------------1----------~- ---------~- -------1 

Contingency Appropriated 0 
-----1----·-··-··------- ---------------1-----1 

0 0 

----1---··-----------------11-----1 
Transfer to Other Funds: 

To General Fund 83,070 83,070 
-----------------1------------ ----------------1------1 

0 

Comment: We transfer a portion of the sewer fund revenues, 

after fund balance is deducted, to the General Fund. 
-----------

------------
TOTAL SEWER FUND EXPENDITURES 2,017,480 1,904,120 (113,360) 

---·----····--·---··------·-·-··· -- ·-·--------

---------

-----·---

·---~-- --··· ··------

·-----

(.;. ~I::.WI::.R FUND ~UMMARY PROPOSED EST. ACT. DIFFERENCE 

REVENUES 2,017,480 1,934,490 (82,990) 

EXPENDITURES 2,017,480 1,904,120 113,360 

DIFFERENCE 0 30,370 30,370 
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A. REVENUES 

Electric Charges 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED 

2009-2010 

8,474,700 

EST. ACT. 

2009-2010 

7,890,210 

DIFFERENCE 

(584,490) 
---~---- ------~---- ------------ -----~ -------

have to raise rates when the new contract went into effect on January 1, 2010. 

We have seen a decline in electricity used by Associated Packaging and there 
------- ----------------- ---- ------ -

was a related decline in revenues. 

Security Lights 41,000 45,000 4,000 
---------~--------~·- --------- ------------- ---------~ 

Comment: We increased rates for security lights and earned more revenue. 
------·------------- ------------ -----

--------------~------------~-------------·----------·-----------------
Street Lights 82,150 88,800 6,650 
-----------------------------~-- --------~----------·---------- --------
Comment: We charge other funds for street lighting on Town property and for the 

-----·---------
for the first time in many years, we increased the charge for street lighting. "--------·-
Underground Service Installation 2,000 700 (1 ,300) 

-----------1---~~~1 ---------------·---------
Comment: With less construction there were fewer underground service lines. 

-------------------- ---------------1------ -~---------1-----

Renewable Charge Revenue 0 21,000 21,000 
--------1----~---

Comment: This is the charge required under Senate Bill 3 and is paid to 
-'---------

Progress Energy to assist them in meeting the 12.5% renewable energy level. 
---·-----~ 

Electric Pole Rental 13,700 13,700 
-----------'--1------1-----------

0 

Comment: These are charges made to other utility companies __ fo __ r ______________ -------~I------I 
the use of our power poles. 

Sales Tax Charges 214,760 ______ 2_0_2,:__2_50_, __ ____,_(_12~,5_1~0) 

Comment: With the decline in fuel charges and in electric consumption, electric 
-------1------~1-----~--

bills dropped and so too did the sales tax we collect on electric sales. 
------1------- ---1-----------

1----------------------- --------------1-------- --------1~ 

Miscellaneous Revenues 3,000 8,250 5,250 
----------------

----------- ----------~---------- ------ ------------ -------1 
Sale of Fixed Assets 0 100 100 

-------------- --------------------~- --------- ------1------1 
Comment: There were no real assets to sell in 2009-2010. 

-------------------------------------------- ---------- ------------1-------

Investment Earnings 4,240 3,520 
----------1-----

(720) 

Comment: Interest rates have declined and interest earnings dropped as well. 
-----1 -------- -------- ----~----

------------- -~-----------------------1--------- --------1-----------

Fund Balance Appropriated 207,350 0 (207,350) 
----- ------ ---------- --------1----------------

Comment: Revenues were down but expenditures were also. As a result, it was 
--·---- -

not necessary to use the fund balance 
1----~-~ -------11-------------

-------------------------------------- ---------------------- ---~----- ------~-~---- ---------1 

TOTAL ELECTRIC FUND REV-ENUES 9,042,900 8,273,530 (769,370) 
--------------·------~~---- ------ ---~~----

-------------------- ------- --------- ----------------------11-------
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[B. EXPENDITURES 

1----
Eiectric Maintenance 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

Comment: Wages and fringe benefit under by $9,640, Professional Services 
-~-~-~--------·--···---~------·····-----· ···-··-··· ··------------~--- ·--- ----------------------· -- ..... -- ------- -------------·-

under by $5,000, Materials & Supplies under $10,800, Transformers under $3,500, 

PROPOSED EST. ACT. 

1,222,350 1,174,720 

--------·-·----··-·---- -- --· - --·-··--·-·-- -- -----------------------------------·- ---- "" -------------··--·------ ··--------··-··-· ---- -----·-··-

DIFFERENCE 

(47,630) 

E:9L~Pf1l!'l.flt_f\ep~il"__~t\ll~i~ten_an_9e ~-~r!~O,OOO, Capital Outlay_d_o_w_n_$1_~~_(l ___________________________________________ _ 

Share of Public Works Expense under $16,000. 
--------·-··-----·-----·-- -------~--------------· 

Purchased Power 6,355,000 5,428,000 (927,000) 
---------------------------------------------------------------------------------- ---~----- -----

Comment: Fuel adjustment charges passed along by Progress Energy were down 
---·········-------------- --------------------------------------- . ----------- --------·--··--------

meaning a lower cost of power purchased and the decline in use by Associated 
1----------- ----------------11------1 

Packaging led to a major reduction in the amount paid for power purchased. 
----------- ----------1------1 

---------------------- --------------------

Renewables Energy Payment: 0 18,180 
---------- ---------1<--------- -----------

18,180 

Comment: Under Senate Bill 3, every electric provider must achieve a 12.5% 

of electric generation from renewable sources by 2021. Waynesville is allowed 

to pay Progress Energy an amount to expend on that renewable energy. 
·----=------1 --------- ------------1-----1 

------------1------1 
Sales Tax on Purchased Power 190,650 162,840 (27,810) 

--------- -------'---- ------------'--1-----'----'---'-1 
Comment: With lower sales, we pay less in sales taxes. 

Bad Debt Expense 26,780 26,780 0 
1-----'---------------------------------- ----------------1-------

1----------- -----------------------1-------l------l------~ 
Administration and Finance 361,120 361,120 0 

Comment: This is the charge to Elect~i-~ Fund for the cost of 
I---------=-----------------------------J-~---1------- ---------------

services provided the Fund by General Fund personnel. 
------------11-------- --------

-------------------------------------------li------1-------

Transfer to General Fund 0 887,000 887,000 
------------1-------

Comment: The Electric Fund has traditionally provided a subsidy or profit 
~-----------~--~---------1--------------

sharing to the General Fund. Without this transfer, replacing the amount 
------

of money in the General Fund would mean a tax increase close to 9 cents. 

Transfer to Other Funds 0 0 0 
----------------------------- -------1---------

=~=-=-o=-=-=-=-=-----= ----------------- ---:---~~-:c-::-1- --=-=-=-=-
TOTAL ELECTRIC FUND EXPENDITURES 9,042,900 8,058,640 (984,260) 

G. I:.LI::.GTRIG FUND SUMMARY PROPOSED EST. ACT. DIFFERENCE 

REVENUES 9,042,900 8,273,530 (769,370) 

EXPENDITURES 9,042,900 8,058,640 984,260 

DIFFERENCE 0 214,890 214,890 
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A. REVENUES 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED EST. ACT. DIFFERENCE 

2009-2010 2009-2010 

Charges to Other Funds 309,420 267,740 41,680 
. -·---··--·--------------·--------!1----·-·-- --··-···-·-·---·---·-··· -- ·----··-·---------·-

Comment: Each department is charged a prorated share of the cost 
---·--·--·--·--··-··-·-----··-·--·---·-·--·-··--··-··--·······-·····--·-·--·-·-··- ·---·---- --··-- ·- ·---·---···- ·-·---------··~- --------1 
of this department based upon the square footage the department 
~~--~~~---------·-~--·-~··-··-----·~--·-·--·-~~- -------··-····-------- ---·---~--- ----··-------~ 

occupies at the public works facility. Expenses were down in 2009-2010. 
----·--·----···-··--··-···-··-·-···---··-·---·--··--·-- --·- --·---·--······-·· ··-----·----·---··----- ···--·---------····-·--··· -·-----1--------·- -·--·--·--·---·--·-· - --·-·------·---~ 

---·-···-··-·---·-·---------··------·-·----··-··-----··--·---··---·--·--··· ------ ----1----·-·-·-·-·----- --·-·-----·-1------1 
Miscellaneous Revenue (700) 
-·--·-·-···-·------·-·-----·---·-·------·-------------·------- --·-··-··--·---- --·-·-···--·1----'---'-1 

0 700 

~---------------·-··-----·--~------------ -··---··-··---·-·------------·- ------1------·-- --------- -------~ 
Investment Income 100 100 0 
-----··--·---··--··-··---·····--·----······-----·-------··----···-· --------------------1---··--·-···-- ---·------··-·---1-----1 

---1---·------·-- --·--·-----1 

~-----·--=--cccc=~~~o-=-=-=-=-==·--···-·--·----~------------1--------- ~----- ------1 
TOTAL PUBLIC WORKS REVENUES 309,520 268,540 40,980 

-·----·-----------~ ---·-· 

----·------------·-·----------

-------------------·-------------------~-----1-----1 

-··-·-··-----~·--·----··-----·------------- ------1'------1'--·----11------

B. EXPENDITURES PROPOSED EST. ACT. DIFFERENCE 

--·----·------·-----·-·-·-·-·-------·---------1------ -------1-----1 
Public Works Operations 309,520 268,540 (40,980) 
1------~------------------------·-1---- -·---~---'-1 

Comment: Wages and fringe benefit costs are under $28,180, Professional 
--'----~-------1----·-·- -------1-----1 

Services over$ 9,500, Materials & Supplies under $2,000, Electricity under $4,500, 
-----·--1------1------1 

Building Repairs under $3,000, Capital Outlay under $13,000. 
-- . --------·-----!----·--1·-----11------

TOTAL PUBLIC WORKS EXP-ENDITURES 309,520 268,540 (40,980) 

------·------·---··-·--·-·····--------

--------·-···----------------------·------ ---·~- --···----1------

C. PUBLI(.; WUKK~ ~UMMAKY PROPOSED EST. ACT. DIFFERENCE 

REVENUES 309,520 268,540 (40,980) 

EXPENDITURES 309,520 268,540 40,980 

DIFFERENCE 0 0 0 
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A. REVENUES 

Charges to Other Funds 

PART 1 - 2009 - 2010 

ESTIMATED BUDGET 

PROPOSED 

2009-2010 

603,620 

EST. ACT DIFFERENCE 

2009-2010 

559,220 (44,400) 

Comment: Each department is charged a prorated share of the cost of 
,~, .. -----------------·-"·"- -~ ~--------------------------------------------- -- ~---- ----~------- ·----

operating the Garage based upon the number of vehicles and equipment 
-------------------------------------------------------------------·--··-· --···----------- ----·-- -------------- ------------ ------------------
and the mileage placed on the vehicles. Expenses were down in 2009-2010. 

------------- ~----- ----~~~- -~-~-- ------·-·---------

----------1------------- -------1 
All Other Revenue 0 3,620 3,620 

----------------------------~----- ---------~------------------ ------------------------- ---------------1---------- ----

---------~------------- ------------ ---------1---------------~-

Investment Income 0 120 120 

-------------~-~----~~~~~---- --·-----~~-------- ------~--~-------~~-------------------

TOTAL GARAGE REVENUES 
---------------- ~-·---=c::--=---=-=:-=-1--~- ----1---------------------

603,620 562,960 (40,660) 
------------------~-~--------··--------~-----~----1~------- ----- . --··-------

~~~~~~~~~~~~----------~~-------·----1---·-·--·------ --------------------

~----------------~- ---~~~--~----~--~-----~--- --------1-~----1 

lB. EXPENDITURES PROPOSED EST. ACT. DIFFERENCE 

Garage Operations 603,620 562,960 (40,660) 
-----=-~_:____----~--~~------~~------ --------

Comment: Gas, Oil and Tires under $42,350, Materials & Supplies over $14,000, 

Share of Public Works Expense under $10,000. 
-~----------~-- -----~----1--------

TOTAL GARAGE EXPENDITURES 603,620 562,960 (40,660) 
~------ ---~~--~11----'------ ---~----- --------

---------------1------ -------~ ----------~~-1 

~-~------~---~---- -----~- ---~---1---~-~~-1 

~----- ~~~--------------~ --------1------1----~---1 

C. GARAGESUMMARY PROPOSED EST. ACT. DIFFERENCE 

REVENUES 603,620 562,960 (40,660) 

EXPENDITURES 603,620 562,960 40,660 

DIFFERENCE 0 0 0 
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